Baltimore City Continuum of Care

General Body Meeting - Draft Agenda

Date: December 4,2025 Time: 2:00pm -4:00pm Location: Helping Up

Mission

Address: 1029 E. Baltimore St. Baltimore, MD, 21202

Agenda Item Description Time Facilitator
Welcome Opening remarks 5 min Nico Sanders
Agency Feature the 10 min Jamal Turner
Spotlight agency chosen for
the spotlight
nomination
Review of Sharing the 15min Aliza Sollins
Recent Board Board’s recent
Vote vote on the
FY2025 Local
Competition
scoring tool,
timeline, and
related decisions.
Anticipated Discussion 15min | Jamal Turner
Federal Policy regarding
Changes & expected shifts in
System HUD priorities.
Impact
Departmentof | Updates from the 30 Mins | DSS
Social Department of
Services Social Services,
Update including
highlighting
changes to
work/education
requirements for
SNAP
MOHS Updates | Updates including 30 min Lakeysha

Winter Shelter; Pit
Count Update

Williams; Althea
Lyness-Fernandez




Open Floor for | Member updates, 10 min All Participants
Member events, and

Announceme resources

nts and

Questions

Closing & Next 5 min Nico Sanders

Steps




